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ABSTRACT 


This study was designed to discover and report the administra- 
tion costs of a recurring nature attributable to the services of non- 
instructional personnel of ten selected school units in the Province 
of Alberta. 

For the purpose of this study, any remuneration paid to per- 
sonnel for services other than classroom teaching was defined as an 
administration cost. Non-instructional personnel were defined as those 
personnel whose services were auxiliary to the educational process, 
but not directly related to it. Recurring costs were defined as those 
which were observed to occur normally during each year of school 
operation. 

The school units which were subjects of this study were those 
which had been used earlier by Percevault in his companion study. 

Each school unit represented one decile of all rural school units in 
Alberta ranked in increasing order of magnitude of enrolment. 

The sources from which these data were obtained were the 
records of the school units, reports and files of the Department of 
Education, and records and statements of personnel who supplied ser- 
vices to the school units. 

The data were classified by dividing the personnel into four 
categories according to the type of services supplied. Data were 
analyzed to find the answers to the following sub-problems: 

1. What were the costs of services rendered by each of the 


four categories of personnel? 


2. What were the total costs of such services in each of the 
school units? 

3. What were the per-pupil costs of such services in each of 
the school units? 

Findings were reported for each sub-problem. Additionally, 
the study discovered that the highest administration costs were 
attributable to the services of personnel engaged in operation and 
maintenance of pupil transportation. Costs related to personnel 
engaged in plant operation and maintenance, to office staff, and to 
elected personnel ranked second, third and fourth, respectively, in 
order of magnitude. This order applied to both total costs and per- 
pupil costs. 

The total costs of all services tended to increase in some 
direct proportion to the enrolments. When the costs were determined 
on a per-pupil basis, however, the relationship was reversed. There 
was then a strong tendency for per-pupil costs to vary inversely as 


enrolments. 
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CHAPTER I 
INTRODUCTION 


The purpose of this study was to discover and report the costs 
of certain administrative services in ten selected school units of the 
Province of Alberta. 

The concept of administration accepted for purposes of this 
study was based on the assumption that the primary purpose of a school 
system is to provide classroom instruction. In order to make it possible, 
however, for teachers to perform this duty, the services of many other 
personnel are required. The services of these "other personnel'' who 
are not engaged directly in instruction are considered, collectively, 
to comprise administration. For the purpose of this study, therefore, 
any remuneration paid to personnel other than classroom teachers was 
defined as an administration cost. This definition of administration 


1 Which this study was 


cost was accepted also in the Percevault Study 
designed to complement. 

Percevault divided administration personnel into two categories: 
those whose employment customarily was contingent upon their possession 
of teachers' certificates and those whose employment was not so 
governed. Whereas Percevault's Study? was concerned with the costs of 
administration services attributed to certificated personnel, this 
study was limited to the discovery and reporting of the costs of admini- 


stration attributed to services performed by non-instructional (non- 


certificated) personnel. 
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The Percevault Study? 


The Problem. ''This study was designed to determine the total 
costs of the administrative services of certificated personnel in the 
employ of, or associated with, ten selected school divisions and coun- 
ties in Alberta.'""4 

The Sample. Two basic criteria, the number of pupils, and 
equalized assessment were chosen. The fifty-nine school divisions and 
counties were ranked in ascending order in each criterion and were 
divided into deciles. From these, the ten school units were selected. 
Wherever possible, representative school units were chosen from the 
same decile of both criteria. If this was not possible, the number of 
Pupils became the prime criterion. 

Whesrersonne!.. Ihe certificated personnel in connection with 
whom the costs of administration services were studied included: 
principals, vice-principals, supervisors, and the provincially-appointed 


superintendents of schools. 


The Parallel Design of This Study 


The Problem. This study was designed to discover and report 
the administration costs attributed to the services of the non-instruc- 
tional personnel associated with, or employed either directly or 
indirectly by ten selected school units in the Province of Alberta. 
The Sub-Problems. More specifically, the problem was broken 


into three parts: 
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1. Whatwere the costs of services rendered by each of the four 
categories of personnel (pp.4) in each of the ten units? 

2. Whatwere the total costs of such services in each of the ten 
units? 

3. What were the per-pupil costs of such services in each of the 
units? 

These three sub-problems were used as a basis for the organiza- 
tion of findings reported in Chapter III. 

The Sample. The school units selected for this study were the 
ten school divisions or counties selected by Percevault.” Table I 


identifies the sample used in both studies. 


TABLE I 


SELECTED SCHOOL AUTHORITIES 


School School Division Pupil 

Unit or County Enrolment 
A S.D. 54 882 
B S.Ds 4 1190 
C Dele “29 13610) 
D Cs 7 1747 
E Dis ie Bed 2051 
F C. 9 2404 
G Sele Ae 2424 
H SDPO 2742 
I Ge af 3802 
a Pes. ao 4208 


In succeeding tables, the Divisions and Counties will be desig- 


nated by the use of the letters A - J, inclusive, as shown above. 
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The Personnel. The non-instructional personnel in connection 

with whom administration costs were studied were of four categories: 

1. The Elected Personnel - school trustees or school committee 
members, local trustees, and local secretaries. 

2. Office Staff - secretary-treasurers, assistant secretary- 
treasurers, bookkeepers, stenographers, clerks to principals, 
auditors, and lawyers. 

3. Plant Operation and Maintenance Personnel - caretakers, 
repairmen, casual labor, and service labor. 

4. Personnel Engaged in Operation and Maintenance of Pupil 


Transportation - bus drivers, mechanics, and service labor. 


The. Need; for the Study 


Since the present system of school finance used in Alberta® is 
of recent origin - 1961 - and since it differs in many respects from 
that used elsewhere, no study of the type reported herein exists in 
Alberta. 

The Foundation Program Regulations/ recognize administration as 
one of the items of support, and the financial statements used by school 
divisions® recognize administration as an item of expenditure. However, 
the administration costs recognized in these statements are limited to 
expenditures attributable to the following items: 

Secretary-Treasurer 
Assistants 
Auditor 


Elections and Annual Meetings 
Trustee's Expenses 


WPWwWN eH 


> 


| ane ee | 
gottzennss ni lsnnoetsq Isnotdousient=soa ont ames a =, ) 
:egitogetss wel to Siew betbude stow ajaoo nor : 
9999}amo> Igoloe 16 asegauts Foose = (onnoatad bos sa8 sat Fs | — 7 
_gsiaeto tose Psool bas esesavsd lasol sien hoes a 

-yisa391097 inesalees , 839107 5913-YIBISIISR" = snes «06 x 
elaqisdisg 01 ealaolo ,eisdgesgonsse , arsqosaaood ee tae 

,esoywel Bae. <arostbun 

,219c83 S369 - [snnoe199 oonensigbeM bas aolsexeqo cone oa 
ode! soivies bas ,dodst ee 
fiqud jo sonsasinieM bre aol saysy0 vt tupigit Gecamien dle a 
sodel soivise bas ,2otnedoom .ereviah aud - sorsesvoqnmnst 


7 meee 


ei SsszsdIA at beeu Sonsnli Loodse Yo meseye saseeng od: 
mort edooyess ynsm nt a1e2}ab 32 sake, Bap - Lee. =. 


nt eteixs ulsied bessoqgat sqyd odd to ybede of {om 


an nokjeyieinimba osingoosi ‘anoi16lugsd mmsgoss 0% 


@ 
Pi . 


foorioe vd bsav atnomsisje Istonsnati ona! baw ae 
4 >, ar 
wavewoH .studibnegxs io mssi mB es nord 


ca > 


— 


od bstiinti ots etnomeiste gasdd ar DOSES CIS 
f ea 


eas =" 
‘amo3i ghiwollod say 


Local Trustees and Secretaries 
Office Rent, Fuel, Phone, etc. 
Office Supplies, Postage, Stationery 
Other Administration 
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Other administration costs that can be attributed to services 
rendered by non-instructional personnel are either included as items 
listed under the headings of that part of school operation with which 
they are associated, or are hidden as part of the total cost of that 
part of the operation. 

An examination of these financial statements does not reveal, 
therefore, all of the costs of services rendered by the non-instructional 
personnel. In order to ascertain the true costs of administration ser- 
vices performed by these personnel, an analysis of the expenditures is 
required. 

That there is a need to determine the extent to which the rising 
costs of education may be related to an increase in the administra- 
tive costs of the non-instructional personnel is revealed by a study 
of the Annual Reports of the Department of Education. 

In 1952, 1,487 vehicles were used in the transportation of 
pupils in the school divisions and counties. The cost of their opera- 
tion was $3,563, 349.752 By 1958, the number of vehicles had increased 
to 2,379 and the operating cost had risen to $7,735,805.00.10 Although 
the amount paid as remuneration to the personnel associated with the 
operation and maintenance of the buses is not directly revealed by 
these statistics, there was a substantial increase in this item of 


cost. 
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Also in 1952, the expenditure in school divisions and counties 
of Alberta for "Administration" was $540,618.79.1! By 1962, this item 
of expenditure had increased to $1,269,505.00..12 Although costs other 
than that of the remuneration paid to the non-instructional personnel 
are included in the items listed under this heading, such remuneration 
comprised a large part of this expenditure. That the amount of expen- 
diture for this portion of the operational costs had more than doubled 
during this ten year period is an indication of the part played by 
this type of costs in the increasing cost of education. 

In order to facilitate the establishment of true costs of 
administration and specifically to ascertain the extent to which the 
costs attributable to the non-instructional personnel did contribute 


iLoeLieucost OL education, this. study was) made for the fiscal year, 1962. 
Delimitation Of The Study 


1. This study was restricted to the recurring costs of admini- 
stration of the non-instructional personnel of the ten rural school 
divisions and counties. 

2. This study was limited to costs incurred in the fiscal year, 
Leb... 

3. Since the study was restricted to the recurring costs of 
administration, the administrative costs of personnel engaged in capital 


construction were not included. 
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Limitations Qf The Study 


1. The accounting systems of the school authorities studied 
were not so detailed as to require all firms or tradesmen submitting 
accounts for services purchased to show what portion was for labor and 
what portion for materials. Although the majority of such accounts were 
itemized to show this amount, there were some examined in every system 
where the charge for labor had to be estimated. The validity of 
estimates is limited by the validity of the assumptions upon which they 
were based, 

2. Where pupil transportation was provided by buses operated 
under contract rather than by those owned by the school system, it was 
necessary to estimate on some basis the expenditure for same that 
could be attributed to drivers' salaries and to labor for repair and 
maintenance. Certain assumptions had to be made to enable such esti- 
mates to be reached. 

3. That the study of costs was for one fiscal year only was 
a limiting factor. There may be considerable fluctuation from year to 
year in the extent to which various administration services are 


required. 


Definition of Terms 


1. A board of trustees is the elected body that governs a 
school district or a school division in accordance with The School 


Act. 
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2. Capital construction, as referred to in this study, is the 
construction of projects which increase the fixed assets of a school 
system, and are listed as such in the annual financial statements of 


14 or the counties!5 selected for this study. 


the school divisions 

3. Casual labor costs are those attributed to the employment 
of personnel for short periods of time to perform specific tasks. The 
names of these personnel are not recorded on pay-rolls. 

4. Contract buses are those owned by companies or individuals 
that have a contract with a school unit to provide transportation 
service to pupils. 

5. A county is defined as a school authority organized and 
governed in accordance with The County Act, 16 The governing body, 
the county council, controls not only education, but municipal affairs. 
The county council is a multi-purpose government. 

6. Local trustees are members of the board of trustees of a 
district included in a school division or county. These boards have 
such powers as are conferred upon them by The School Act. !/ 

7. A local secretary is an officer appointed by a local board 
of trustees of a divisional district in accordance with The School 
abe. $8 

8. Non-instructional personnel are those personnel whose ser- 
vices are auxiliary to the educational process, but not directly 
related to it.!? For the purpose of this study, this term is synony- 
mous with the term "non-certificated personnel" as used in the 


Percevault Study. 29 
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9. Publicly-owned buses are those owned and operated by the 
school authority for the transportation of pupils. 

10. Recurring costs of administration services of non-instruc- 
tional personnel are those which are observed to occur normally during 
each year of operation. 

11. A school committee is that body appointed by a county coun- 


cil at the first meeting of each year in accordance with The County 


21 


Act This body exercises on behalf of the county council all the 


duties and powers that are conferred or exercised by The School Act, 2 


with the exception of certain limitations and reservations specified 


in The County Act.2? 


12. A school division is defined as a school authority organized 


24 


and governed in accordance with The School Act. The governing body, 


the board of trustees, is autonomous and controls education in the 
area. The board of trustees constitutes a single purpose government. 
13. A secretary-treasurer is an officer appointed by the board 


of trustees or a county council in accordance with The School Act,?> 


and The County Act.2© 


14. Service labor as used in this study is labor secured by 
the purchase of service from business firms or tradesmen. 
15. The superannuation contribution is the contribution made 


to the superannuation fund in accordance with The School Secretaries 


Superannuation Act.2/ 


16. Unemployment insurance is the contribution made by the 


school authority in accordance with The Unemployment Insurance Act 28 


10 
on behalf of insurable employees. 
17. Workmen's compensation is an annual payment made by a school 


authority on the behalf of its employees in accordance with The Workmen's 


Compensation Act.2? 


Succeeding Chapters 


Chapter II will describe the collection and treatment of data. 
Chapter III will present the data and report costs in accordance with 
the sub-problems (p.2 ). Chapter IV will summarize and discuss findings 


and offer recommendations. 
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CHAPTER II 


COLLECTION AND TREATMENT OF DATA 


Introduction 


This chapter relates how the data for this study were obtained 
and how they were treated. It describes the sources, the reasons 
for their selection, the kinds of information required, how they 
were obtained, and how they were treated to present the information 


Tequired, 


Sources of Data 

Early review of the financial statements of the units being 
studied indicated that the data required for the study would have to 
be obtained from primary sources. The reasons for this conclusion 
were: 

1. The classification used in the statements differed from 
that used in this study. The administrative costs that were attri- 
buted to personnel included in the items listed under the heading of 
"Administration'' were restricted to those of elected personnel and 
office staff, whereas in this study, costs attributed to the services 
supplied by all categories of non-instructional personnel were con- 
sidered as costs of administration. 

2. The fiscal year includes parts of two school years. As 
a result, the number of personnel engaged in the performance of any 


category of school service and the rate of remuneration for their 
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service could differ from the December term to the previous June 
term. Data concerning these changes were essential in determining 
the costs of the services of such personnel as those engaged in the 
provision and maintenance of pupil transportation. 

3. Certain items of expenditure made by the school authori- 
ties on behalf of personnel were not included in the financial 
statements. The cost attributed to the service given by a secretary- 
treasurer included his salary only. However, in addition to the pay- 
ment of salary, the school authority, on behalf of this person, had 
made contributions to the Workmen's Compensation Fund, the School 
Secretaries' Superannuation Fund, and in some cases, the Unemployment 
Insurance Fund. In addition to these contributions, the secretary- 
treasurers of most school units were paid varying amounts to defray 
their expenses when transacting school business away from home. As 
all these expenditures were part of the cost of administration attri- 
butable to this category of personnel, it was essential that they be 
determined. 

4, Expenditures for purchased services did not reveal the 
portion that was attributable to the remuneration of the personnel 
engaged in supplying the service. This cost had to be determined, 
if the total cost of administration resulting from the services 
rendered by non-instruction personnel was to be discovered and 
reported. 

Since it was necessary to obtain data from primary sources, 


twenty-three days, exclusive of travelling time, were spent in the 
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offices of the selected school units examining the following records 
of each for the fiscal year, 1962: payroll, cash book, general 
ledger, invoices submitted by personnel from whom services had been 
purchased, written agreements signed by the authorities of the school 
unit and the owners of contract buses, and salary schedules of drivers 
of publicly-owned buses. In addition to data obtained by the examina- 
tion of the records, further data were obtained by interviewing office 
personnel and, in some school units, personnel from whom service had 


been purchased. 


Classification of Data 


Since the purpose of the study was to discover and report the 
recurring costs of administration attributed to the personnel in each 
school unit who were engaged in the performance of services auxiliary 
to the educational process, such costs had to be determined for a 
large number of personnel. In order to facilitate the determination 
of these costs, the personnel were divided into four categories. The 


1 with some modi- 


categories used were similar to those used by Yaeger, 
fication to conform with usage in Alberta. These four categories and 
the personnel included in each were: 

1. Elected Personnel. This category included school trustees, 
school committee members, local trustees, and local secretaries. The 
latter were included in this category because, in many cases, these 


offices were filled by local trustees. 


2. Office Staff. The personnel included in this group were 
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17 
the secretary-~treasurers, the assistant secretary-treasurers, steno- 
graphers, bookkeepers, casual labor employed in the office, auditors, 
lawyers, and clerks for principals. 

3. Personnel Engaged in Plant Operation and Maintenance. 
The personnel included in this group were: caretakers, repairmen, 
casual labor, and personnel from whom service was purchased and who 
were engaged in the operation and maintenance of all buildings, 
property, and equipment, exclusive of buses but inclusive of garages 
owned and operated by a school authority. 

4, Personnel Engaged in Operation and Maintenance of the 
Pupil Transportation System. This category was comprised of bus 
drivers, mechanics, and other personnel from whom transportation 


service was purchased. 
Kinds of Information Required 


In each category, preliminary inspection of the primary 
sources indicated that payments were made for a variety of services. 
Most of the services required were supplied by personnel employed on 
a full-time basis, but some minor services were secured by the employ- 
ment of part-time laborers. Additionally, however, each school unit 
required some services that could be supplied only by skilled trades- 
men. In such cases the common practice followed by school authorities 
was to purchase such services from business firms or self-employed 
tradesmen who were qualified to provide the specialized type of 


service required. Usually these personnel supplied both the labor 
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18 
and the materials required, the costs of which were recorded on an 
invoice submitted to the school authority for payment. To deter- 
mine the portion of cost attributed to personnel from whom these 
services were purchased, it was necessary to examine the invoice 
and to separate cost for personnel service from that of materials. 

The types of services most commonly purchased were: 
plumbing, sheet metal work, furnace repair, electrical, repair of 
audio-visual instructional equipment, and maintenance of buses used 
for pupil transportation, Although most school units which operated 
publicly-owned buses also operated garages, it was not practical to 
have all maintenance service supplied by these garages. Much main- 
tenance service was purchased from privately-owned garages. 

The kinds of information required for the determination of 
the costs of services performed by each category of personnel were: 

For Elected Personnel: Per diem and mileage allowances for 
attendance at meetings and performance of supervisory and adminis- 
tration duties; allowances to pay expenses while attending conven- 
tions or conferences; expenses incurred while carrying out business 
authorized by resolution of the board and requiring absence from 
their places of residence. 

For Office Staff: Remuneration paid either as salary or 
professional fees; contributions made by the school authorities on 
behalf of the personnel to The Workmen's Compensation Fund, The 
School Secretaries' Superannuation Fund, The Unemployment Insurance 


Fund, or any other pension or health insurance fund; fidelity bonds, 
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and allowances paid for defraying expenses incurred by the personnel 
in the performance of service for the board that necessitated them 
being away from their places of residence. 

For Personnel Engaged in Plant Operation and Maintenance: 
Remuneration paid as salary; contributions made by the school authority 
on behalf of the personnel to The Workmen's Compensation Fund, The 
Unemployment Insurance Fund, or health insurance or pension funds; 
allowances paid to defray expenses incurred by the personnel when 
supplying service required by the school authority and which also 
required the personnel to be away from their places of residence. 

For Personnel Engaged in the Operation and Maintenance of the 
Pupil Transportation System: Salaries; contributions made by the school 
authorities on behalf of the personnel to The Workmen's Compensation 
Fund and The Unemployment Insurance Fund; allowances paid to personnel 
to defray expenses incurred while supplying service required by the 
school authority, and which necessitated them being away from their 


place of residence. 


Treatment of Data 


Most of the data were obtained directly from the records of the 
school units. Other data were procured by interviewing personnel such 
as secretary-treasurers and tradesmen from whom services had been pur- 
chased. In other cases, letters were written to tradesmen requesting 
that they complete a statement indicating what portion of the costs of 


their services could be attributed to wages as distinct from materials. 
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20 
Where data could not be obtained by these means, it was necessary to 
make certain assumptions and computations in relation to: 

1. Apportionment of costs of personnel between municipal affairs 
and school affairs in counties, The rate of apportionment used was that 
determined by the county councils for compilation of the auditor's 
financial reports. The only personnel to whom this apportionment of 
costs of services was applicable were the members of the office staff 
and those engaged in the caretaking and maintenance of the buildings, 
grounds and equipment of the county offices. 

In School Unit D, the rate of apportionment for schools was 
forty per cent; in School Units F and I, the rate was fifty per cent. 
This difference in rate was explained thus: in School Unit D, contract 
buses were used for all pupil transportation, whereas, in School Units 
F and IL, the major portion of this service was supplied by buses that 
were publicly owned, thus necessitating more service by the office 
staff. 

2. Determination of the wage portion of payment for services 
purchased. The majority of personnel from whom service was purchased 
itemized their invoices to show the portions of the costs that were 
attributable to labor and to materials. Where this itemization was 
not done, it was possible in a number of cases to procure the informa- 
tion required by interviewing the suppliers of the service, or the 
secretary-treasurers of the school units. In other cases, letters were 
written to the suppliers of the service requesting that they provide 


information regarding the portion of the cost that was for labor. A 
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21 
sample of such a letter and its reply is to be found in Appendix C. 
In the relatively few cases where the information required could not 
be obtained by any of these means, it was assumed that costs could be 
apportioned on the basis of information received, above. 

3. Determination of the wage portion of payment for pupil 
transportation by contract buses. Where contract buses were used to 
provide a part of the transportation service and publicly owned buses 
were used to supply the remainder, two assumptions were made. The first 
of these was that the portion of the total cost of the service provided 
by the contract buses and which could be attributed to drivers' wages 
could be taken as being equal to wages paid to drivers where buses were 
publicly-owned. Accordingly, the data obtained from the records of the 
school unit were used to determine what the daily rate of pay would have 
been for drivers of each contracted bus. As the records also supplied 
information regarding the number of days of operation of each bus, it 
was then possible to determine the total amount that would have been 
paid as wages to all the drivers. The second assumption was that the 
cost of services of maintenance personnel, per mile of operation, would 
be the same for contract buses as for those that were publicly-owned. 
Accordingly, data obtained from the records of the school unit were 
used to determine the cost per mile of the services of maintenance per- 
sonnel for the publicly-owned buses. Then, since the data obtained from 
the school units records included the total mileage travelled by the 
contract buses, it was possible to obtain an estimate of the total cost 


of such maintenance service. Information regarding this computation 
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can be found in Appendix D. 

Where all pupil transportation service was supplied by contract 
buses, other assumptions were necessary. To determine the cost attri- 
butable to the services of drivers, the daily rate of wages used was 
based on information received from owners of contract buses operating 
in the school units concerned. School Units D, E, andG are located 
in the same area of the province and Unit E has boundaries common to 
both the others. Nearly all buses were operated by owner-drivers who 
were, in majority, members of The Alberta Bus Operators Association. 
The secretary-treasurer of this association supplied a written state- 
ment, based on research conducted by him, stating the wage that he and 
other owner-drivers of that area considered was applicable. In School 
Unit J, the assistant secretary-treasurer obtained a statement from 
the firm that owned thirty-three of the sixty-nine buses in that area 
regarding the average wage paid to drivers that year, Copies of both 
of these statements can be found in Appendix D, Using these daily 
rates of pay, and information obtained from the records of the school 
units, it was possible to estimate the amount of cost attributable to 
drivers' wages in these four systems. In estimating the cost of the 
services of maintenance personnel, it was assumed that the cost per 
mile for service in these units would be the same as the average cost 
per mile for all the publicly-owned buses operated in other school 
units under study. Using data obtained from the records of the latter 
units, the cost of maintenance service for publicly-owned buses was 


thus used as the basis for computing costs of services for contract 
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buses. 

Data collected from the various sources are recorded in the 
appendices. Appendix A contains the data on elected personnel; 
Appendix B relates to office staff; Appendix C relates to personnel 
engaged in plant operation and maintenance; and Appendix D relates 
to personnel engaged in the operation and maintenance of pupil trans- 


portation. 
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CHAPTER IIT 
ADMINISTRATION COSTS OF NON-INSTRUCTIONAL PERSONNEL 


Introduction 


This chapter reports findings related to the major problem of 
the study, namely, the determination of costs of recurring nature 
which might be attributed to the services of non-instructional per- 
sonnel. First, the costs of such services are reported for each of 
four categories of personnel (see page 4) in each school unit studied. 
Second, costs are also reported as totals for each of the units. 
Third, the above costs are reduced to per-pupil costs to permit 
comparisons among categories of services and the various school 


units. 
I. COSTS BY CATEGORIES OF PERSONNEL 


In order to facilitate the study, non-instructional personnel 
were grouped into four categories: elected personnel, office staff, 
personnel engaged in plant operation and maintenance, and personnel 
engaged in plant operation and maintenance of pupil transportation. 

Sub-problem 1 was concerned with the determination of the costs 
of services performed by personnel of each of these categories in each 


of the school units selected for the study. These costs are reported 


in the following sections. 
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Elected Personnel 


Table II reports the expenditures of the school units for the 
services of elected personnel. Column (2) reports payments to school 
trustees or school committee members, and column (3) reports payments 
to local trustees and local secretaries. The former ranged from a 
highpof $7,513.17 in School Unit H to a low of $2,200.00, Column (3) 
indicates that local boards were either inactive or had ceased to 
exist in five of the school units. In the other five units, payments 
varied from $60.00 to $370.10. These payments were minor parts of 
the expenditure for this category of personnel. Total costs of ser- 


vices in this category showed a range of $2,200.88 to $8,434.05. 
Office Staff 


Table III reports on costs that were attributed to the office 
peate,. = Column /(2) reports the costs of the full or partstime person- 
nel including the secretary-treasurer, the office assistants, and 
clerks for principals. Column (3) reports the costs of the other 
personnel including auditors, lawyers, and personnel employed for 
short times when needed. The range in cost for those reported in 
Column (2) ranged from a high of $28,130.00 in School Unit I to a low 
of $9,212.77 in School Unit E. Compared with payments recorded in 
Column (2), payments recorded in Column (3) were relatively low. The 
latter ranged from a high of $2,763.84 in School Unit I to a low of 
$400.00 in School Unit H. The total costs of seven of the units were 


included in a range of $10,174.94 to $13,178.56. 
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Plant Operation and Maintenance Personnel 


Table IV reports the expenditure of the Plant Operation and 
Maintenance Personnel. Amounts reported include the costs attributed 
to caretakers, repairmen, personnel employed for short periods of time, 
and personnel from whom services were purchased. The range of cost for 
personnel of this category was from a high of $66,833.10 in School Unit 
L to a low of $22,240.29. .In five of the untts the eosts were less 


than $45,000.00; in the other five, costs were in excess of this amount. 


Personnel Engaged in Operation and Maintenance of Pupil Transportation 


Costs attributed to this category of personnel are reported in 
Table V. Column (2) pertains to publicly-owned buses and reports the 
costs attributed to the drivers, mechanics and personnel from whom 
maintenance service was purchased. Column (3) pertains to privately- 
owned, or contract buses, and reports the costs attributed to drivers 
and maintenance personnel. Four of the ten units, D, E, G, and J, 
provided all pupil transportation by contract buses. One unit, H, 
provided all service by publicly-owned buses. The others used both 
contract buses and publicly-owned buses. Regarding costs, great varia- 
tions are shown in Columns (2) and (3). In Column (4), where the com- 
bined costs of both types of service are shown, the range of cost is 
from a high of $115,042.85 in School Unit I to a low of $30,422.67 in 
School Unit A. Four of the units had costs ranging between $72,000.00 


and $79,000.00. 
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TABLE IV 


COST OF SERVICES OF PLANT OPERATION 


AND MAINTENANCE PERSONNEL 


School Total 
Unit Cost 
(1) (2) 

A $34,485.99 
B 22,240.29 
C OM io IP are Ws) 
D 26 $339.36 
E 42,167.93 
F bs 8 ae 
G 47,546.48 
H 54,926.68 
i 60.8555 10 
J 60,076.40 


Column (2) is taken from Table XIX, 


Appendix C, page 66 
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Ils T@LTAL~COSTS 
Introduction 


Sub-problem 2 was concerned with the total costs of administra- 
tion services of non-instructional personnel of each of the school 
units that were selected for this study. These costs were determined 
by finding the totals of the administration costs of the four cate- 


gories of services reported in Section I, above. 


Total Costs of Administration of Non-Instructional Personnel 


Se a a en EY 


The costs of the services of each of the four categories of 
personnel and their combined costs are shown in Table VI. Column (2) 
records the costs of elected personnel, Column (3) those of the office 
staf£, Column (4) the costs of personnel engaged in plant operation 
and maintenance, and Column (5) records the costs of the personnel 
engaged in operation and maintenance of pupil transportation. The com- 
bined costs of the services recorded in these five columns are shown in 
Column (6) 

Costs and ranges of costs of each of the four categories of per- 
sonnel were commented on in Section 1. In respect of total costs, 
Column (6) shows that the range of the combined costs of services was 
from a high of $221,203.84 in School Unit I to a low of S77 ,505734 in 
School Unit A. Three of the units recorded costs of less than $90,000.00. 
Three had costs between $115,000.00 and $140,000.00, and the other four 


units had costs in excess of $145,000.00. 
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III. PER-PUPIL COSTS 


Sub-problem 3 was concerned with the per-pupil costs of the 
services of the non-instructional personnel. This section, accordingly, 
converts all costs tabulated in the two preceding sections into per- 


pupil costs. 


Per-Pupil Costs by Categories of Personnel 


Elected Personnel. The per-pupil costs attributed to elected 
personnel are recorded in Table VII. They range from a high of $4.19 
tar Sehool Unit B to a low of $0.81 for School Unit) J.* For six of 
the school units the range was from a low of $2.22 to a high of $2.74. 
There were three units with costs lower than this range, and only one 


with a greater cost. 


Office Statfs The per-pupil ‘costs of this category-are recorded 
in Table VIII. The range for these costs was from a high of $11.79 in 
School Unit A to a low of $4.96 in School Unit E. Five of the units 
had costs within the range of $6.05 to $5.20. Only one unit had a 


lower cost, and four had costs that were greater. 


Plant Operation and Maintenance Personnel. The per-pupil costs 
attributed to personnel of this category are recorded in Table IX. 
They range from a high of $39.10 in School Unit A to a low of $14.28 
in School Unit J. Five of the units had costs that fell within the 
range of $19.50 to $21.25. Four units had costs below this range, and 


one unit had costs above. 
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TABLE IX 
PER-PUPIL COSTS OF SERVICES OF PLANT OPERATION 


AND MAINTENANCE PERSONNEL 


so Ss Eeroiment Fag Pupil 

(1) (2) (3) (4) 

A 34,485.99 882 $39.10 
B 22,240.29 ie, L9G 18.69 
C Lillenas 1,380 yA OF 
D 26 O30%30 1,747 Lae. 
E A2.. 167.93 2a 1 20.06 
F ae a 2,404 21.25 
G 47,546.48 2,424 19,62 
H 54,926.68 2,742 20 .O3 
I 66,833.10 3,802 Liiad 
ol. 60,076.40 4,208 14.28 


ee 
———oooeoeeeeee——e—eeeEeEoooooooooEEooEEollIlEESEEISIEIEIUIUILESE===Eyyu 


Column (2) is taken from Table IV, page 30 


Column (3) is taken from Table I, page 3 
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Pupil Transportation Personnel. Table X records per-pupil 
costs of this category of personnel. These costs ranged from a high 
of $66.03 in School Unit B to a low of $21.05 in School Unit D. The 
costs of seven units were in a range from a high of $36.25 per-pupil 
to a low of $30.25. Only one unit had higher costs, and in two units 
the costs were lower. Total enrolments were used in making these com- 
putations in order to facilitate comparisons with other costs. 

However, in order to provide another basis of comparison of 
costs within this category of personnel, Table XI was prepared to 
report per-pupil costs based upon the average number of pupils pro- 
vided with transportation in each system during 1962. 

Examination of this table reveals that these costs ranged from 
a high of $69.21 per-pupil in School Unit B to a low of $31.30 in School 
Unit J. The costs of five units were in the range of $40.00 to $48.00 
per pupil. In three units, the costs were in excess of $48.00 and in 


two the costs were below $40.00. 


Total Per-Pupil Costs 


Table XII reports the total per-pupil costs of administration 
services treated in earlier tables of this chapter. These costs 
ranged from a high of $99.16 in School Unit B to a low of $41.72 in 
School Unit J. The total per-pupil costs of six school units fell 
between a low of $56.00 per pupil and high of $66.00. Two units had 


lower costs, and two had costs that were above this range. 
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TABLE X 


COST PER PUPIL (ENROLLED) OF SERVICES OF PERSONNEL 
ENGAGED IN OPERATION AND MAINTENANCE 
OF PUPIL TRANSPORTATION 


he are Bncotment roe 

(1) __@® (3) (4) 

A 30,422.67 882 $34.49 
B 78,576.94 Lgi3o 66.03 
C 45,093.64 1,380 532.90 
D SGELIO S21 1,747 2L205 
E 7E3247,095 23051 34.74 
F 77 POSS E27 2,404 32932 
G 129833627 2,424 30.05 
H 999390092 2,742 36425 
I 115,042.85 39802 30.23 
J 90,027.40 4,208 Ziw39 


eee 
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Column (2) is taken from Table V, page 31 


Column (3) is taken from Table I, page 3 
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TABLE XI 


COST PER PUPIL (TRANSPORTED) OF SERVICES OF PERSONNEL 
ENGAGED IN OPERATION AND MAINTENANCE 
OF PUPIL TRANSPORTATION 


a tN nite Enrolment eae 

(1) (2) (3) (4) 

A 30.422 ,67 646 $47.09 
B 78,576.94 1,134 OF 21 
C 45,093.64 f43 63.06 
D lone Wace at L164 EW os 
E 71,247.55 1,486 47.95 
F Vi s003.79 1,629 47.68 
G fegcoo.e 1 1,671 43.59 
H whe ee te Oe 4 2,451 “0 535 
ui 115,042.85 ae oe Pe aU 530 
J 90 ,027.40 2,876 3L<30 


Column (2) is taken from Table V, page 31 


Column (3) is taken from Appendix D, page 809 
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TABLE XII 


TOTAL PER-PUPIL COSTS OF SERVICES OF 
NON-INSTRUCTIONAL PERSONNEL 


Bo aoe Total Cost Ratoimedtt Total Cost 
Unit of Services rer Yup. 
(1) (2) (3) (4) 

A $77,505.34 882 $87.87 
B 118,000.07 L9290 99.26 
C 867305321 1,380 64.89 
D 78,380.44 1,747 44.86 
E 1289339762 25051 62°57 
F 146,217.50 2,404 60.82 
G 1 he 7 eo Whe a Be 2,424 56.85 
H 17656/9.90 2,742 64.51 
I 221,203.84 33502 5001S 
J 175,567.60 4,208 41.72 


Column (2) is taken from Table VI, page 33 


Column (3) is taken from Table I, page 3 
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CHAPTER IV 


SUMMARY, DISCUSSION OF FINDINGS, AND RECOMMENDATIONS 


In the first part of this chapter the problem of the study and 
the nature of the data required are restated, and the procedures 
followed in collecting and treating data are reviewed. Following 
this, the method of analyzing the data is recalled, the findings are 
recapitulated in tabular form and attention is drawn to some of the 
more significant discoveries. In the second section of the chapter 
the findings are discussed, and mention is made of some factors that 
appeared to affect the costs of the various categories of services of 


personnel. The chapter closes with two recommendations. 


I. SUMMARY 


The Purpose of the Study 


The purpose of the study was to discover and report the costs 
of services of a recurring nature that could be attributed to non- 
instructional personnel of ten school units of the Province of Alberta. 


The year chosen for the study was 1962. 


Data Required 


Data regarding the amount of remuneration paid to the various 
categories of personnel, the contributions made by the school units 
on their behalf, and allowances paid to defray their expenses were 


determined by visiting the offices of the school units selected, and 
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43 
also by interviewing or corresponding with personnel from whom the units 


had purchased services. 


Treatment of Data 


The data were treated in such a manner as to determine the costs 
of the services of the personnel in each of the ten school units. This 
was done by grouping them into four categories and determining the cost 
of each. The combined cost of the four categories was then determined 


for each of the units. 


Analysis of Costs 


The costs of the non-instructional personnel of each school unit 
were then analyzed by category and by total. To reduce these costs to 


some basic unit, they were also reported on a per-pupil basis. 


Review of Findings 


Table XIII reports a recapitulation of the costs determined for 
each category of personnel and the combined cost for each school unit. 
It also shows the arithmetical mean of each of the costs, and states 
for each of these the number of school units that had costs greater 
or costs less than the means. 

Four units had costs for elected personnel in excess of the mean, 
and six below. Three units had costs above the mean for office per- 
sonnel, and in seven units the costs were lower. The number of units 


with costs above and below the mean were equal in connection with plant 
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45 
operation and maintenance personnel, personnel engaged in operation 
and maintenance of pupil transportation, and combined costs. 

It will be recalled that the units designated A - J inclusive, 
were listed in increasing order of enrolments and, by and large, 
assessment per pupil. Table XIII reveals that total costs of all 
services tended to increase in some direct proportion to the two 
criteria used in ranking the units. 

It will be noted also that transportation services required 
the major expenditure in all units except A. Plant operation and 
maintenance services without exception constituted the second largest 
category of expenditures. Expenditures for services of office per- 
sonnel and the services of elected personnel were third and fourth, 
respectively, in order of size. 

Whereas the foregoing discussion of costs indicates the order 
of total expenditures for services, it does not clearly indicate the 
financial burden created. For example, a total expenditure of 
$77,504.34 in School Unit A, which had the lowest enrolment of the 
units used in the study, might represent a larger expenditure per 
pupil served than would be the case in Unit J where the total expen- 
diture was $175,567.60. Another form of summation was used, therefore, 
to reduce total expenditures or costs, to expenditure per pupil. This 
summation is presented in Table XIV. 

Per-pupil costs, as would be expected, assumed the same order 
of magnitude as applied to costs reported in Table XIII. Table XIV 


does reveal, however, that the units spent an average amount of $64.14 
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per pupil for the services of non-instructional personnel. Six units 
Spent less than this amount; their expenditures ranged from $41.72 to 
$62.57 per pupil. Four units spent more than the average; their expen- 
ditures ranged from $64.51 to $99.16 per pupil. Six of the units made 
expenditures clustering around the mean, in the range $56.85 to $64.89 
per pupil. 

Further observation of Table XIV reverses the relationship 
between costs and the criteria for ranking the units, as revealed by 
Table XIII. Particularly, the two units with lowest enrolments had the 
highest costs per pupil, namely $87.87 and $99.16, respectively. Con- 
versely, the unit with the highest enrolment had the lowest cost - 
$41.72 per pupil. Observation of all cases revealed a strong tendency 


for per-pupil costs to vary inversely as enrolments. 


II. DISCUSSION OF FINDINGS 


Because of the limitations of this study, the following dis- 
cussion cannot be interpreted as representing findings. It is rather 
conjecture regarding some of the factors that may have contributed to 


the costs of administration and to the variations among them. 


Elected Personnel 


In the school units studied, factors that appeared to have an 
influence on the costs of this category of personnel were the number 
of school trustees or school committee members attending meetings, the 


area of the school unit and the extent to which the members supervised 
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48 
the operation and maintenance of schools in their sub-divisions. Since 
there were approximately the same number of meetings held in each of 
the school units during the year, the costs attributed to attendance 
increased with an increase in number of members. As the members were 
required to live in the sub-division of the school unit that they 
represented, it appeared that the units of larger areas had greater 
personnel costs with respect to the payment of mileage allowances. 
There also appeared to be considerable variance among the units with 
respect to the extent that the members assumed responsibility for super- 
vision of the plant operation and maintenance work of the schools in 


their sub-divisions, thus affecting the cost of their supervisory work. 
Office Start 


It appeared that a minimum staff of two might have been 
required to operate an office of a school unit irrespective of the 
amount of expenditure, and that this constituted a relatively fixed 
cost-factor. Other factors that may have affected this item of per- 
sonnel costs were the extent to which schools were centralized, and 
the policy of the school unit with respect to provision of pupil 
transportation. It was noted that clerks for principals were usually 
employed for large schools only; hence, the greater the degree of 
centralization, the greater the possibility that a unit emp loyed 
larger numbers of this class of personnel. Since the operation and 
maintenance of publicly owned buses required more bookkeeping than 


did the use of contract buses, policy in this respect might have been 
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of significance with regard to costs of office personnel, particularly 


in the school units of large enrolment and extensive centralization. 


Plant Operation and Maintenance 


Quality of the service required from personnel was the only 
factor that appeared likely to have affected costs. As no attempt was 
made in this study to evaluate the quality of service, this statement 


is not susceptible to further expansion. 


Pupil Transportation Personnel 


Factors that appeared to affect the personnel costs of this 
category of service were the size of pupil loads, the lengths of the 
routes, and the quality of maintenance service. There appeared to be 
a trend towards lower costs in those units which were able to operate 
large buses on long routes. Quality of maintenance service may have 
been a factor governing costs. It was noted consequently that costs 
tended to be higher in those units that were generally acknowledged 
to maintain a good standard of maintenance service for their trans- 


portation equipment. 


All Non-Instructional Personnel 


No factors influencing the costs of services of all the non- 
instructional personnel were noted other than those discussed, above, 


as having possibly affected costs in the different categories. 
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IIIT. RECOMMENDATIONS 


As a result of this study, the following recommendations are 
made: 

1. The format of the financial statements should be revised 
to more clearly reveal the amounts of the various types of costs. 

2. A study similar to this one should be conducted in town 
and city districts to determine the costs of services of corresponding 
personnel. 

3. Further studies should be conducted to determine what 
factors, if any, produce measurable impact upon the kind of expenditures 


required for services of non-instructional personnel. 


2WOITAGMAMMODSS. , 117 


aT, 
re) | 
918 anolsabnommossy gniwolfol add  ehude e549 20 tluess a aA 


u - 
ihe et Shean 
oa rn 
..- Se : 
bacive: 3d Bluarle 2¢gasmeisie [sioueadd. sod Yo tamrol eff .t ios os 
7 


ie | 
= 
-2320> to esqy3 2uod1av sfj to atnvoms ef) [eaves vizesio 
> wah 
qwos nt bojoubnos od biyorls sno eit od 28fine we 4 i 
ie 


“ a eae Mo 
-Iefnoeteq 
>. 
tarlw stlintedob 02 hosoubnoo 5d bluote esthute sedduy® Gk" Lied. 
a> 


astwilbneyxs to bald edi coqe izagnmi sidetyteem soubor gas 22 » 
n- (re ire 
.lodneeisq [enoticurseni-non Te asslyvzes 302 bo 
ad 54 7 


BIBLIOGRAPHY 


YHFTAHOOLISTE 


BIBLIOGRAPHY 


The County Act, R.S.A., 1955, Chapter 64, Edmonton; Queen's Printer, 
1961. 


Government of the Province of Alberta, Forty-Eighth Annual Report of 
the Department of Education, Edmonton; Queen's Printer, 1954. 


Government of the Province of Alberta, Fifty-Fourth Annual Report of 
the Department of Education, Edmonton; Queen's Printer, 1960. 


Government of the Province of Alberta, Fifty-Eighth Annual Report of 
the Department of Education, Edmonton; Queen's Printer, 1964. 


Percevault, John B., Rural School Administration Costs in Alberta. 


Unpublished Master's Thesis, The University of Alberta, 
Edmonton, 1964. 


The School Act, R.S.A., 1955, Chapter 297, Edmonton; Queen'’s Printer, 
i he oo 


Department of Education, School Foundation Program Regulations, 
Edmonton; 1962 (mimeographed). 


The School Secretaries' Superannuation Act, R.S.A., 1956, Chapter 50, 
Edmonton; Queen's Printer, 1959. 


Government of Canada, The Unemployment Insurance Act of Canada, Ottawa; 
Queen's Printer, 1959. 


The Workmen's Compensation Act, R.S.A., 1948, Chapter 370, Edmonton; 
Queen's Printer, 1961. 


Yaeger, William A., Administration of the Non-Instructional Personnel 


See 


and Services. New York: Harper and Brothers, Publishers, 1959. 


THIAROOT LTR 


qsinivt e'nesu9) jtnosnomba , 49d i93qeHhd <eeee 2A SK 
A. 


cod 
io 2yOg6H InunoA sonpke-yixol ,sizediA 10 sonivoas adi Yo we seameonth 
0 a 


A201] ,etmisd <«'aseuQ yiosnomba 8, Worseoubs ao jh sesh ant 
a 


» Jxoget Seonnd Honugt-y3 IT VatrsdIA to sontvesd aie i seemed a 
-04601 -.vsduird s'nssud jaogn iba nolissuba Pio BE £9 


©, 
to 130093 IeunoA mddgid-yiili ,siisdin Io eontvord: ofS 20 hunciiin 


.#00T  ss3nteT e'nasv0 taoinembS ,noiJasybs < e od -g ae 


agasuls fr 23802 nobisisein imhsé loosed feruh 4 loL b <atuawaone _ 
ad redlA lo yiiazsvlal snl ,2faany a sree a 
80h gare 7 ia 
ae , ie er 2 
,tejnixd a'nvosuf jncadombs ,{@S tesqsdD .cce@l , SA, eee 100 sat 7 
af ete = 7 - 
BB Ie5 7 7 


,2noisalugeA mazyotd aol ee wal laosiode -foltsoubs Yo Inoms 
bsigayyoomim) SAT pnosnomba 


~ 0?  y4jo0Bnr) a I, P| 2 igh no ti sunieyegu ue! 29.tue3 oe Lk ae 
C278] ,se3niwd 2 ossao jaosnoaba i es 


;Bwee10 ,sbennd to JoA sonswenl snowyolgusall sat since 
beet. radars 2's 


prormombS .OVL sedqedd ,cfel ..A.@.8 , Jah nokjas 
140] ,199e 


ay 


Lonnoess! L[snolicyaseni-no sd3 to cotsaiseraimbA eA 
-OR81 ayaneitdua (e1eso78 bns “~oquse :Aqey wa .2é 


APPENDIX A 


DATA RELEVANT TO COSTS OF ELECTED STAFF 
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ELECTED PERSONNEL 


School Trustees or Committee Members: 
For Attendance at Board Meetings 

For Mileage (Board Meetings) 

For Attendance at Conventions 

For Administrative and Supervisory Work 


Other Expense 


TOTAL 


Local Trustees and Secretaries: 
For Honoraria (Secretaries) 

For Mileage 

For Attendance at Conventions 


Other Expense 


TOTAL 
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APPENDIXA (continued) 


COPY 


From: A. Bredo 
Administrative Accountant 


Tos R. M. Ward 
Superintendent of Schools Date: September 1, 1964 


In reply to your request, we have listed the total area 
in acres of the following school divisions and counties. These 
acreages have been obtained from the respective school boards' 
School Foundation Program Fund claims with data as at October 31, 


1963. 
Medicine Hat S. Div. # 4 1,660,320 
Vegreville S. Div. # 19 847,520 
Pincher Creek S. Div. # 29 618,255 
East Smoky S. Div. # 54 430,730 
Two Hills County # 21 669,720 
Thorhild County # 7 529,518 
Beaver County # 9 804, 320 
Mountain View County # 17 945,120 
Camrose County # 22 836,108 
Red Deer County # 23 953,080 
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TABLE XVI 


COST OF SERVICES OF LOCAL TRUSTEES AND SECRETARIES 


I a 


School Local Trustees 
Unit and Secretaries 
(1) (2) 

A = 
B 270010 
C 129,50 
D i 
E 100.00 
F - 
G 60.00 
H = 
is 222.50 
7 7 


Data for Column (2) was obtained from invoices of 


the school units. 
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APPENDIX B 


DATA RELEVANT TO OFFICE PERSONNEL 


H KICMAITA 


APPENDIX B 


PLBOOLS UN l Tiga Setess 


CATEGORY (64 4 aces 


Cee eT VOUT 6 os ba eee eee wee eee en > 
Salary (ies) 


Contribution: 


Workmen's Compensation Board 

Unemployment Insurance Commission 

School Secretaries Superannuation Fund 
Other 


oeooece#eoeeee*oevreeew ooo e e082 eeoe 6 608 6 6 6 @ 


TOTAL 
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TABLE XVII 


COSTS OF SERVICES OF FULL OR PART-TIME OFFICE PERSONNEL 


School Secretary- Office Clerks 
Unit Treasurer Assistants - big cea Total 
(1) (2) rincipals 
(3) (4) (5) 
A Salary 34299698 1,432 000 23425403 
Contributions W.C.* 20.00 4.54 9.70 
Contributions U.1.° 48.96 9.16 18.89 
Contributions $.S.S.t 279.99 
Fidelity Bond b/ 335 
Travelling Expense £21330 26.00 
Convention Allowance 180.80 
6,200.30 Loki Ape 2,454.22 9,897.30 
B Salary 6,800.00 4,095.00 111.75 
Contributions W.C. 20.00 16.30 ohd 
Contributions U.I. 48.96 Lory e 
CONCEIDIULLONS 45.5.5. 340.00 
Fidelity Bond Li? ako 
Travelling Expense - 
Convention Allowance 97.05 
7,323 076 4. {168 VLO Live2u 11,604.06 
C Salary 6,000.00 27000 .00 125.40 
Contributions W.C. 20.00 10.32 U0 
Goucributions U.I1. - sone 
Contributions S.,o.5. 300.00 
Fidelity Bond Liat? 
Travelling Expense 445.83 
Convention Allowance - 
6,783.58 2,623.64 125.90 35533.12 
D Salary 2,800.00 5/336755 785 075 
Contributions W.C. 28.00 69.12 11.00 
Contributions U.I. 44.71 
Contributions S.S.S. 140.00 120.00 
Fidelity Bond - 
Travelling Expense 66.91 59.83 
Convention Allowance 114.08 165.52 
3 4148.99 5,796.03 796.75 9,741.77 
SiysrrsrenrrcnEErTrnrr enn 
Contributions W.C.* -- Contributions to Workmen's Compensation 
Contributions U.I.° -- Contributions to Unemployment Insurance 
Contributions S.S.S.? -- Contributions to School Secretaries' Superannuation 


Data for Columns (2), (3), and (4) were obtained from payrolls and invoices of 
the school units. 
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XVII (continued) 


School Secretary- Office Clerks 
Unit Treasurer Assistants — Total 
Principals 
(1) (2) (3) (4) (5) 
enn EEE EEE 
E Salary 6,200.00 2, 301502 
Contributions W.C.” 20.00 9.44 
Contributions U.I1.° - 34.50 
Contributions S.S.S.* 310.00 
Fidelity Bond Ly Be hs 
Travelling Expense 80.06 
Convention Allowance 180.00 
6,807.81 2,404.96 - Hae keess 
F Salary 34222400 8,420.20 
Contributions W.C. 2025 86.44 
Pouce souLLOus Us... 24.48 65.39 
CONCTIDULLONS O.DeD. 91.426 73.00 
Fidelity Bond 15.268 40.22 
Travelling Expense - 14.56 
Convention Allowance 50.00 100.00 
Sploeeor S,o2tsoL - 127,354,608 
G Salary 6,499.94 3,000.00 2, 584,59 
Contributions W.C. 20.00 12.00 10.34 
Contributions U.I. 48.96 40.38 19.60 
SCUCCIDULLONS S.5.0. 325.00 
Fidelity Bond WY BAY os: 
Travelling Expense - 
Convention Allowance - 
6, 911.65 Dee ke 2,614.53 2 oy GG 
Salary peaavane 6,255.84 
Contributions W.C. 20.00 Zoe 
Contributions U.I. - 78.96 
Contributions S.S.S. 500.00 
Fidelity Bond ifai2 
Travelling Expense 255.01 
Convention Allowance 160.00 
8,289.31 6,359.82 - 14,649.13 
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Contributions W.C.* 
Contributions U.I.° 


Contributions 6 Got 


Data for Columns (2), 
the school units. 
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to Workmen's Compensation 
to Unemployment Insurance 
to School Secretaries' Superannuation 
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TABLE XVII 
School Secretary- 
Unit Treasurer 
(1) (2) 

I Salary 3,477.46 
Contributions Wic.* 35 00 
Contributions U.I.° - 
Contributions S.S.S.+ 173.85 
Fidelity Bond ce ee 
Travelling Expense 139.80 
Convention Allowance 194.10 
Other 44.64 

4, 100.38 

\ Salary and Bonus 6,300.00 
Contributions W.C. 20.00 
Contributions Ui. - 
COncributiongico. ovo. 300.00 
Fidelity Bond Ley le 
Travelling Expense 52.00 
Convention Allowance 75.00 

6, /64.75 
Contributions wW.cC.* -- Contributions 
Contributions U.1.° -- Contributions 
Contributions eve -- Contributions 


Data for Columns (2), 
the school units. 


(3), and (4) were 


(continued) 
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Clerks 
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Principals 
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TABLE XVIII 


COSTS OF SERVICES OF OTHER OFFICE PERSONNEL 


School Casual 

Unit Auditor Lawyer Labor Total 
(1) (2) (3) (4) (5) 
A a) «OO 85.00 63.64 498.64 
B 500.00 50.00 40.00 590,00 
C 250.00 299405 206.00 755.05 
D 600.40 259.46 - 8.99.86 
E 375400 = Dil Goold O62 aly, 
F 695,00 = - 695.00 
G 350.00 7 200.00 600.00 
H. 400.00 - = 400.00 
I 700.00 2,063.84 > 2,763.84 
J 875.00 95.00 . 970.00 


Columns (2), (3), and (4) are compilations of data obtained from 
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APPENDIX B 


COPY 


From: The Workmen's Compensation Board 


Edmonton, 
August 26, 1964. 


Mr. Roland M. Ward, 
Superintendent of Schools, 
Westlock, Alberta. 


Dear Sir: 


In reply to your letter of the 2lst instant concerning 
the rate of assessment and the rate of merit rebate applied in 
respect of school divisions and counties for the year 1962, I would 
advise as follows: 


Rate of assessment for school divisions was 40¢ 
per $100.00 of payroll and that for counties was 
$1.40 per $100.00 of payroll. 


The merit rebate plan is not applied to the Class 
in which school divisions are included. 


The rate of merit rebate applicable to County 
accounts can vary from 1% to 25% of the 1962 
assessment depending on the cost experience of 

the particular county concerned. If this experience 
were bad enough, a super-assessment could be levied 
and this also could vary from 1% to 25%, according 
to the cost experience of the county concered. 


I trust that this is the information you require. 


RDR/pm 


Yours very truly, 


R. D. Ross, 
Comptroller. 
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APPENDIX C 


DATA RELEVANT TO PLANT OPERATION 


AND 


MAINTENANCE PERSONNEL 
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APPENDIX c (continued) 


COPY 


Edmonton, Alberta, 
August 31, 1964. 


Mr. Ky Mie Ward, 
P50 .,. Boe. PS07 
WESTLOCK, Alberta. 
Dear Sir: 
Re: -=<- --- --- Division 
Further to your recent request for our costs in certain 
areas regarding maintenance work done for the --- --- --- Division, 


we hope the following will be of assistance to you: 


Salaries of Employees 


Caretakers $4,073.50 
Supervisors & Office 3,100,00 
Travel and Expenses 1,159.43 
U, 1, Gy 36.82 
Workmen's Compensation 354.84 
These figures pertain to the --- --- --- Division during the 


period September 1 - December 31, 1962. 
Uy 1..0, not paid by caretakers - special ruling. 
Workmen's Compensation based on a special ruling. 


Yours, truly, 


NAME OF COMPANY. 
mh SIGNATURE. 


Since this letter is of confidential nature, the names of the 
Company and the School Division are omitted. 
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APPENDIX C (continued) 


July 20, 1964 


Superintendent's Office, 
Westlock, Alberta. 


Miw Js tls Doe, 
Edmonton, Alberta. 


Dear Sir: 

I am at present engaged in a study of the expenditures of 
a number of school systems of this province during the year 1962 
to determine what portion was for wages, and labor of personnel. 

In examination of the books of the XYZ School Division 
No. 99 for that year, I note that you had two painting contracts 
with it, and I would appreciate receiving from you an estimate 
as to what portion of each was for labor (including mileage). 

This information will be considered as confidential, and 


I hope that supplying same will not cause you any undue amount 
of inconvenience. 


Yours truly, 


Roland M. Ward, 
Superintendent of Schools. 


RMW /wwn 


Enclosure - l 


This is a sample of letters sent to various firms for information 
that was required. 
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APPENDIX C (continued) 


ee he Wet, 
Superintendent of Schools, 
Westlock, Alberta. 


Dear Sir: 


Painting X School: 
Preor CInehudine mi legos) foc ksc cwisicis op av ween 


eooce200e 08 020800 


Materials oeoweeaeeow*#eeeeeoeeeeveeeeoevoeweeeeoeeoenwn Qe *eeaeoneoeeHv 90879 F OG 


LOeaL oeeoaoeee2eeeeeeeeeneeeeweeeoeseneneesteteeenteeone oe eee oe oO $4,050.00 


Painting North Section Y School: 
Gabor (including mi leage) eeaeeseoaeeoaoseeeeeeene@aeeseaeecncdceeteteeeeoeeegee dee 8 
Material eeoeeeweesvseeeeeeeeeweensneeoeosaoeeeoeeeese*@stsovoesvsdeeceveeoe oeeegeeeaose oo 6 


Tm . 
Total Cr ee 2 


Yours truly, 
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APPENDIX 


SCHOOL UNIT 
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PLANT OPERATION AND MAINTENANCE 


Voucher Number 
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APPENDIX C_ (continued) 


SCHOOL UNIT A 


PLANT OPERATION AND MAINTENANCE 


Voucher No. 


6494 


6498 


6507 


6513 


6518 


6536 


6540 


6545 


6548 


6551 


6695 


6788 


6810 


6818 


6822 


6943 


6946 


6947 


6950 


6966 


6968 
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APPENDIX C 


Voucher No. 


6971 


7077 


7125 


£136 


F272 


7358 
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7368 


7424 
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Voucher No. 
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APPENDIX C (continued) 


Voucher No. 

7693 

8226 

8203 

8198 

8185 
8144-8164 (inclusive) 
8043 

8028 

8002 

8003 

8258 

8267 

8280 
80244 
80245 


8281 


Amount 
Old 
31.00 
Zeed 
1,054.00 
2.00 
43.075 
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APPENDIX C_ (continued) 
SCHOOL UNIT F 


PLANT OPERATION AND MAINTENANCE 


Voucher No. Amount 
411 305 00 
421 29.45 

1123-1125; 1162-63; 1470 165.08 
992 5.00 
1947 6.00 
2154 40.00 
2394 2629 
ey 8.00 
892 15.00 
1245 135.00 
1266, 1267, 1270-74 1056/5 
ioga=523 665.05, 69, 71 157% 36 
1611 11.00 
1617 38325 
1761 65.00 
lls Lan 75 
1761 65.00 
2009 lis, 25 
2224 65.00 
2247 16, /9 
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Voucher No. 
2457 
1523 
1700 
BA 92= 956 
1946 
2847 
2850 
rAllow D 
3166 

132 
198 
202 
mW) 
a AS 
629 
744 
800 
662 
949 
1022 
1028 
1558 


1566 


APPENDIX C (continued) 


Amount 
65.00 
12.48 

6.40 


97=2769 15.38 
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Voucher No. 


1234 


L509 


L375 


1452 


1485 


1508 


LS 


1536 


1656 


1664 


1668 


1673 


1740 


1889 


1904 


1909 


1965 


2104 


2106 


2196 


Zoe] 


2407 


1948 


APPENDIX C 


(continued) 


Amount 


89.00 


180.00 


280.50 


4.50 


11.70 
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APPENDIX C (continued) 


Voucher No. Amount 
2083 5.00 
2091 44.00 
2146 1.00 
2164 2«90 
2173 i, o0 
2178 17290 
2179 7.00 
2188 10.00 
2195 11.00 
23 b2 5.00 
2317 Lied 
Zo54 23.45 
2387 4.75 
2389 2.00 
2405 6.00 
2101 206.00 

ae 3.00 
578 2.30 
829 3.00 
1606 3.00 
ba 2600 
L135 2.90 
1681 4,20 
1909 26 .00 


$6,983.67 
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APPENDIX D 


DATA RELEVANT TO COSTS OF SERVICES OF PERSONNEL ENGAGED 


IN OPERATION AND MAINTENANCE OF PUPIL TRANSPORTATION 
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82 
TABLE XXTI 
COST PER-MILE OF SERVICE OF MAINTENANCE PERSONNEL 


OF PUBLICLY OWNED BUSES 


School Total Total Cost 
Unit Cost Mileage Per-Mile 
(1) (2) (37 (4) 

A > 4,391.05 303 ,042 1.41¢ 
B 1,450.35 105,400 Le 30c 
C 7,884.85 345,600 2 208 
F 19,661.09 391,488 3.49¢ 
H 155242 ..60 192,320 Ls 926 
i 8,626.63 744 , 984 1.16¢ 

Totals $51,246.57 2,682 ,834 

Average Cost Per-Mile of Units i. 91¢ 


(1) Selected School Units, Table I, page 3 
(2) Total ‘Costs taken from Table XX , page $1 


(3) Total Mileage as estimated by secretary-treasurers of Units. 
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APPENDIX D_ (continued) 


COPY 


A. Bredo 
Administrative Accountant 


R. M. Ward 
Superintendent of Schools 
Westlock S. Div. # 37 Date: 


September 8, 


1964. 


As requested, we have listed below the average number of 
pupils transported in 1962 for the following School Divisions and 
Counties: 


Medicine Hat S. Div. # 4 i ire bets 

Vegreville S. Div. # 19 LV Gilec 
Pincher Creek S. Civ. # 39 71465 
Easy Smoky S. Div. # 54 645.6 
Thorhild County # 7 Lane! 

Mountain View County # 17 2321455 
Beaver County # 9 1,628.6 
Two Hills County # 21 1,486 

Camrose County # 22 254514 1. 
Red Deer County # 23 2530/0. 


Helen M. Roberts 


for 


A. Bredo 
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SCHOOL UNIT A 


REPAIR AND MAINTENANCE OF BUSES 


Voucher No. Amount 
6502 220 
6506 12,00 
6508 faa 
6509 44.95 
6510 EO9. 75 
6511 42.00 
6526 26.00 
6535 15.50 
6549 79.00 
6682 4,50 
6686 50.00 
6692 6.20 
6693 43.50 
6694 101.00 
6697 135,00 
6814 5.00 
6811 6.50 
6821 12.00 
6823 25.20 


6824 
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6943 


6951 


6952 


6973 


6974 


6975 


6992 


6994 


7076 


gil/ 


7121 


7123 


7124 


7270 


7433 


7443 


7669 


7OO? 


7650 


7632 


7518 


7490 


APPENDIX D (continued) 


Amount 
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25 
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Voucher No. 


7498 


7487 


7478 


7986 


7978 


7969 


7960 


1932 


1932 


7934 


7855 


7730 


2129 


7720 


T7493 


7718 


7694 


8207 


8198 


8178 


8023 


8245 
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Voucher No. 


8262 


80255 


8290 


8200 


APPENDIX D 
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Amount 
£09530 
34.00 
10.50 


17.25 


$4,381.05 
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APPENDIX D (continued) 


SCHOOL UNIT F 


REPATR AND MAINTENANCE OF BUSES 


Voucher No. Amount 
2 3620 

2 4.50 

4 2450 

5 i Pa 
124 S222 
133 10.45 
148 25.80 
197 2.00 
iy 4.00 
238 6.00 
oe 24.75 
aod 5290 
342 7.50 
366 20.30 
366 2oyeu 
309 10.50 
o91 18.00 
398 22.50 
408 11.80 
441 22556 


523 5.50 
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APPENDIX D (continued) 


Voucher No. Amount 
544 18.50 
605 14.75 
618 Liven tls 
598 2.00 
716 13.45 
is 13) 44.00 
777 26.13 
EE] 1G. 2 
784 18.15 
#97 9.00 
803 L220 
909 9.40 
942 18.05 

LOLS 18.50 
1027 2.50 
1099 it .20 
1105 4.50 
1114 40.20 
L¥Z1 Ts 
1145 27.80 
1163 4.00 
Live 19.45 
1174 11.50 
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APPENDIX D- (continued) 


Voucher No. Amount 
LEsg Bd aks 
1300 1.90 
1354 26,75 
1365 2250 
1346 20592 
1368 3390 
1619 i ae 
L6s5 7.50 
1641 31.50 
Lias 13302 
bi23 26.40 
1724 35.80 
1833 1.00 
1883 48.75 
1898 4.00 
1912 63.60 
Lao 4.50 
2153 Ne 
La) 5250 
1947 La ees 


$1,842.10 
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ALBERTA SCHOOL BUS OPERATORS ASSOCIATION 
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Past President Directors 
Adolph Kotyshyn, Two Hills J. D. Travis, Darwell 

Remi LaFranchise, St. Albert 
Gen. President A. A. Maxwell, Mossleigh 
Pete Lysachok, Cherhill W. T. Large, Czar 


Jerry Weber, Calgary 
Gen. Vice-President 


Don Jackson, R. R. 1, Westerose 


Gen. Secretary-Treasurer 


Joseph P. Dubuc, Vegreville 


Vegreville, Alberta 
July 23, 1964 


TO WHOM IT MAY CONCERN: 


As the result of a survey made in 1963 of driver wages for school 
buses in Alberta, I have found that wages vary from a low of 
$3.00 daily up to $8.00 daily. An average province-wide would be 
about $6.50 per day for school bus driving. 


Over a three year average, cost of mechanical expenses and repair 


was $1,300.00 of which half, of $650.00 would be an approximate 
actual cost of mechanics! wages. 


Reference to first paragraph re wages. 


The writer is of the opinion that the above average salary mentioned 


is applicable to the Counties of Thorhild, Two Hills and Vegreville 


School Divisions, as well as many others. 


These figures are not necessarily accurate, but reasonably close. 


Joseph P. Dubuc. 
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Phones 346 2195 
346 2611 P. 0. Box 190 


COUNTY OF RED DEER NO. 23 


Office of Secretary-Treasurer 


Red Deer, Alberta 


From information given by the Prairie School Bus 1961 Ltd., who 
operate 35 buses for the County of Red Deer No. 23, the average 
wage paid to school bus drivers in 1962 was $5.50 per operating 
day. 


(signed) H. T. H. Roberts, 
Asst. Secretary-Treasurer. 


puto. Re: Shop and Home Economics Trips 
I questioned Prairie Bus on this and the amount paid the drivers 


for these trips was $4.00 per trip. I trust this is the information 
you require. 


Kind personal regards, 


H. cBeelbaphs 
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APPENDIX D (continued) 


SCHOOL UNIT A 


COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


Route Daily Wage Days Amount 
1 875 194 1,697950 

2 8.50 194 1,649.00 

3 6.75 116 783.00 

4 6V/5 193 1, s02v05 

3 8.50 re a 654.50 
6,086.75 

Workmen's Compensation @ 0.40 per 100 24.35 
6, L.L4,10 


Daily rate of wage for drivers as computed by the Secretary- 
Treasurer. Rates for routes in 1962 were negotiated by the School 
Board with the drivers. These rates correspond to those paid 


drivers of publicly-owned buses on similar routes. 
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SCHOOL UNIT B 
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COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


Daily Wage 


1050 


198 


Le 


120 


190 


148 


198 


198 


198 


198 


Amount 
1,485.00 
1,477.50 
1,188.00 
L, 334.50 

325.00 
1, 240), 50 

480.00 

260.00 
1,, 235,00 
ly, 287%. 00 
1,110.00 
1,485.00 
1,287.00 
1,28/,,00 

585.00 

780.00 
1,683.00 
1,485.00 
1,485.00 


1,485.00 
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APPENDIX D_ (continued) 


Route Daily Wage Days Amount 
21 6.50 192 1,280 .50 
ry: 5.U0 198 990.00 
23 i «a0 198 1,485.00 
24 8.50 198 1,683.00 
25 6.50 199 L,evoeou 
26 1250 198 1,485.00 
ay 7 a0 199 1,492.50 
28 $530 igg 1,492.50 
Zo 6.50 198 1207600 
30 1%20 128 960.00 
om 8.50 198 1,683.00 
32 3090 198 1,039.00 
a2 Saad 198 1,693.00 
34 6.50 195 1,267.50 
Gis) #<50 L399 1,492.50 
36 5.00 21 605.00 
ad 6.50 8 52.00 
38 fa2a0 198 1,485.00 
39 6.00 68 408.00 
40 7450 198 1,485.00 
41 6.50 120 780.00 


42 6.00 L197 1,182.00 
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APPENDIX D_ (continued) 


Route Daily Wage 
43 7350 
44 6.00 
45 6.00 


Workmen's Compensation @ $0.40 per $100 


Wage Scale for Divisional Bus Drivers 
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Days Amount 
78 585.00 
198 £, 188.00 
198 1,188.00 
52,646.50 
210253 

Lota 


1 Cost 5250571608 


The following wage scale for drivers of divisionally owned school 


buses is to be effective in this division from January 1, 1962. 


Basic Passenger Load 
Rate Allowance 
$4.00 Under 18 - Nil 


le -te-30 = S000 
Uver= 36 = -2.00 


O 


Up to 
Over 
Over 
Over 
Over 
Over 


ne-way Mileage 
Allowances 


iz Nil 
i2 up -to-4s 3 sou 
15 up “to. 13 1.00 
1a up to 21 LeU 
21 up to 24 2.00 
24 ye) 8 


(The balance of the schedule was concerned with the interpretation 


of Lis) 
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SCHOOL UNIT C 


COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


a7 


Route Daily Wage Days Amount 
1 8.00 196 1,566.00 
5.57 196 1,091.72 

2 7500 196 1,489.60 

3 8.80 196 1,724.80 

4 DeD 41 243.95 

5 ee 40 212.60 
6,050.07 

Workmen's Compensation @ $0.40 per 100 25.32 
Osa000L9 


Salaries as computed by the Secretary-Treasurer as being equivalent 


to those paid drivers of publicly owned buses on similar routes. 
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APPENDIX D_ (continued) 


SCHOOL UNIT D 


COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


1 | 196 12,764 

2 196 11,423 

3 196 11,423 

4 196 12,880 

5 196 11,992 

6 196 14,579 

7 196 11,532 

8 120 10,059.5 
9 196 13,938 
10 144 9,095 
11 194 15,546 
12 196 14,674 
13 193 12,423.5 
14 190 13,488 
15 196 10 ,398 
16 196 15,969 
17 196 13,708 
18 195 13,724 
19 196 8,598 


20 194 12,052 


DOT 


(bsuniinoo) @ XIGWEGGA 


ad TIM goose 


CS2U8 SOANTWOOD JO 2HIVIEO FO YAATAG WO WOTTATUIMOS 


2st iM 2yad i. BIu08 oo 
av.ct de! I 
ae ae | s Te 
rXy . fj ag! € 
! ee, N df | a 
Oe, ae i 2 
vTe ae des a 
S 
¢.ti of [ t 
n 
2,020.0! os! 8. 
i 
BEe EI ae @ - - 
eeo,e Any Th. or a 
4) 
gee, ed vet tt i ae 
a | 
Std. 81 ae | ee) 
re c; Cf Fel 
BHD LI OeL a 
RPE, OF aged 
PA 24 oer - 
BOY, £1 oes 


AS{,él 


101 
APPENDIX D (continued) 


pat 170 9FGS5 
Zn 170 uh 9 ee Ue 
23 170 10,063 
24 170 11,877 
25 76 6,709 
26 a2 3,514 
2d Zo 1,448 
28 25 L500 
29 he 1,768 
30 25 1,463 

308,418 
Salaries 4686 days @ $6.50 30,459.00 
Workmen's Compensation @ 1.40 per $100 426.43 


30,885.43 


All pupil transportation was provided by contract 
buses, salaries were computed on the basis of 


$6.50 per day. 
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SCHOOL UNIT E 


COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


Days 
196 


196 
ke ae 
196 
196 
196 
196 
196 
196 
196 
196 
196 
196 
196 
196 
196 
196 
196 


196 


Miles 


65 


56 


of 


64 


74 


64 


56 


56 


ri! 


79 


70 


85 


56 


i: 


58 


od 


80 


58. 


62 


56 


Total 
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Miles 
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Tota. 
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APPENDIX D_ (continued) 


43 196 22 
44 196 PA! Ps 
45 196 64 
46 196 62 


Total Mileage on 
Regular Routes 9,014 290235 


=e 


TRANSPORTATION TO VOCATIONAL CLASSES 


A 8 De 
B 64 40 
C 36 40 
D 8 38 
E 8 26 
F 20 38 
G 24 38 
H 12 38 
I 108 40 
7 | 8 38 
K 106 44 
L 74.5 44 


104 


Total 
Sy LZ 
57.82 

125.44 


tg PS 


5,688.00 


Total 
416 
2,560 
1,440 
304 
208 
760 
912 
456 
4.320 
304 
4,664 
3,278 
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APPENDIX D_ (continued) 


Regular bus run days 
of operation 9014 @ 6.50 
Special route 180.5 <@ 3.25 


Vocational trips 296 @: 2.00 


Workmen's Compensation @ $.40 per $100. 


All service was provided by contract buses. 


TO 57 1. 


586. 


Bb) P2 


59,769. 


239% 


60,008. 


00 


62 


00 


62 


07 


69 


Average wage 


of $6.50 for regular routes, $3.25 for special route, and 


$2.00 per day for vocational trips. 
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APPENDIX D_ (continued) 


SCHOOL UNIT F 


COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


Route Rate Days Higa ob Adjustment 

1 $5.48 192 1,052.16 
2 5.40 122 658.80 
3 S88 192 1, 128.396 
4 5.56 192 1,057 44 

| 5.252 192 1,021.44 - 10.08 
ee: 5.216 192 990.72 

b 5.00 192 1,0/5.24 + 0,04 

c 548 192 1,051.16 me | OG 
d 6.04 192 Lb, 159.68 
e ase 192 1,021.44 
£ 5/20 192 013. 7 

7 Gao 192 L, 202 188 - 2.88 
8 5.48 192 1,041.56 
13,475.24 
Workmen's Compensation @ $1.05* 141.49 


PLa;OLG.To 


* This school unit was granted a 25% merit rebate by The 


Workmen's Compensation Board in 1962. 


Wage scale was $5.00 plus 4¢ for each mile in excess of 60. 
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APPENDIX D_ (continued) 


SCHOOL UNIT G 


COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


“4 (1) 
(2) 


9 (1) 
(2) 


Sy eat gi 
(2) 


13 (1) 
(2) 


14° (1) 
(2) 


January - June 


Days Miles 
116 82 
78 92 
194 78 
194 62 
194 82 
194 65 
194 38 
116 66 
78 eA 
194 80 
116 84 
78 88 
194 88 
116 54 
78 58 
194 50 
116 76 
78 68 
116 54 
78 56 
(1) 


September - December (2) 


ey 
data 


15,132 
12,028 
15,908 
12,610 

7,372 


7,656 
4,056 


15,28 


9,744 
6 ,864 


17.072 


6,264 
4,524 


fe 8 


8,816 
5,304 


6,264 
4,368 
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Total Miles 
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(bounizaes) (..S2GHS9SA. 


9 TIM wOHRe a 


rs . 
ea¢Us TOARTYOD FO 2HAVTAd TO VAATAS GO MORTATUIMOD | 


Route 


15 


17 


18 


19 


20 


2a 


22 


fe 


24 


fe) 


26 


27 


28 


29 


30 


31 


January - June 


(1) 
(2) 


(1) 
(2) 


(1) 
(2) 


(1) 
(2) 


(1) 
(2) 


(1) 
(2) 


(1) 
(2) 
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(1) 


September - December (2) 


(continued) 
58 
72 
58 
107 
a2 
85 


32 
58 


74 
76 


28 
60 


74 
64 


50 
62 


90 
88 


62 
63 


76 


75 
13 


108 


Total Miles 


11,252 
13,968 
11,252 
20,758 
10,088 
16,490 


6,032 
4,524 


8,584 
5,928 


5,432 
11,640 


8,584 
4,992 


5,800 
4,836 


10 ,440 
6,864 


7,192 
4,914 


14,744 


8,700 
5 694 


601 


(bourses) @ XTQMIISA 
asiin. f[a3oP aol IM syed of 
LiM. fa30P agli | givot 
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APPENDIX D- (continued) 


Route Days Miles Total Miles 
32 194 70 13,580 
33 194 SAAS T0165 
34 (1) 116 52 64032 

(2) 78 59 4,602 
35 (1) 116 59 6 , 844 
(2) 78 61 4,758 
36 (1) 116 88 10,208 
(2) 78 96 7,488 
reel) 116 86 Shee ge 
iz) 78 a2 Psl/6 
o0y,C)) 116 70 8,120 
(2) 78 veh Pie fey 
39 194 Bz 10,088 
40 (4) L337 qi 9,i2e 
(5) eM 70 3,990 
aL. C1) Lis 82 ook 
(2) 78 OZ 7.1/6 
41A 194 28 5,432 
42 194 70 13,580 
430G1) 116 67 1 pdb. 
(2) 78 13 5,694 
44 (1) 116 71 8,236 
(2) 78 74 aos i 
January - June (1) January - September (4) 


September - December (2) October - December (5) 
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APPENDIX D- (continued) 


Route Days Miles 
es a OL 116 84 
(2) 78 80 
46 194 86 
47 194 67 
48 (1) 116 50 
(2) 78 55 
Totals ao ke 
9312 days @ $6.50 60,528.00 


631,684 ie vlae 


Workmen's Compensation $0.40 per $100 202 541 


60,770.11 


110 


Total Miles 


9,744 
6,240 


16 ,684 
12,998 


5 ,800 
4,134 


631,684 


12,065.16 


All pupil transportation was provided by contract buses. An 


average daily wage of $6.50 was used for computation of salaries. 
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APPENDIX D (continued) 


SCHOOL UNIT I 


COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


Route Daily Wage Days Amount 
i: 6.26 195 192203 70 
2 7u23 295 1,419.60 
3 7028 £95 1,419.60 
4 6.14 195 1 T7530 
5 8.84 195 1,723,580 
6 6.20 195 1,209.00 
7 8.00 LoS 1,560.00 
8 7.34 L95 1,431.30 
9 710 Li 916.30 

10 6.68 128 855.04 
ll 6.14 128 FO3 ee 
12 5.36 128 686.08 
13 Bui 2 41 3576 52 
14 5.64 128 #295, 92 
Ls 7.40 128 947.20 
16 596 128 762.88 
17 6.20 128 793% 60 
18 1352 128 962.56 

19,763.92 
Workmen's Compensation @ $1.40 per 100 276.70 


20,040.62 


Wage scale provided a basic salary of $5.00 plus 6¢ per mile 
for each mile in excess of 40. 
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COMPUTATION OF SALARY OF DRIVERS OF CONTRACT BUSES 


Concractors 


A 
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APPENDIX D 


(continued) 


SCHOOL UNIT J 


Regular School Routes 
5 Buses for 194 


Z 


&) 


Buses for 


Buses for 
Bus EO 


Bus FOr 


Buses for 


Bus fOr 


Bus For 


Buses for 


Bus for 


Buses for 


Buses for 
Bus for 
Bus co, 
Bus for 
Bus for 


Buses for 


Buses for 
Buses for 


196 


135 
194 


L935 


195 


io 


LOD 


195 


LS 


194 
i793 


196 


194 


Dia 


195 


te fe 


196 
76 


days 
days 


days 
days 


days 
days 
days 
days 
days 
days 


days 
days 


days 
days 
days 
«> days 
days 


days 
days 


Total 
970 
392 


585 
194 


193 
1 #55 
et 
L395 
390 
L935 


388 
386 


196 
194 
119 
L339 s3 
195 


5,684 
304 


12 ,844.5 
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APPENDIX D- (continued) 


Contractors Shop and Home Economics Classes Total 
a | 38 
M £5 
P (1) 86 

(2) 22 
(3) 31 
(4) i 
ZL 

12,044.5 —@ $5.50 70,644.75 
2h @ 4.00 844 .00 
TUA68S75 

Workmen's Compensation: $1.40 @ per 100 209095 


71,744.70 


All pupil transportation provided by contract buses, 
$5.50 per day was the average wage paid by contractor P 
and this was considered by office staff as being appli- 


cable to all routes. 


